Minutes of Green Pastures Quarterly Meeting
5th Month, 15th Day, 2010

Friends Center in Chelsea, MI

Clerk, Shirley Bechill    [Pine RIver MM]

Assistant Clerk, Dianne Guenin-Lelle  [Albion Worship Group]

Recording Clerk, Stephanie Charlot  [Red Cedar MM]

Treasurer, Debs Roush  [Ann Arbor MM]

In Attendance:                            

Ann Arbor Monthly Meeting:


Debs Roush


Bob Fisher


Jim Crowfoot (afternoon only)

Birmingham Monthly Meeting:


Margaret Kanost


Goeff Brieger


Ellen Barnes


Margaret Barnes

Holland Friends Monthly Meeting:


Lorna Jarvis

Grand Rapids Monthly Meeting:


Betty Ford


Mark Post

Kalamazoo Monthly Meeting


Linda Mills


Joe Mills

Pine River Monthly Meeting


Dick Clemmer


Sue Clemmer



Shirley Bechill


Verne Bechill


Nancy Nagler


Don Nagler

Red Cedar Friends Monthly Meeting:


Dianne Guenin-Lelle


Helen Branch


Maury Branch

Margaret Nielsen

            Erick Williams

Stephanie Charlot


Brianna Charlot


Alexander Charlot

Guests:


Kevin Howley


Penny Ryder


GPQM 5/10 - 1
Meeting commenced with worship at 9:35 am.

Two friends remembered Bill Bliss, member of Friends Lake community and Ann Arbor MM, whose memorial service was held at Friends Center on May 8.

A Friend recalled a conversation with a neighbor about the Friend's "War is not the answer" yard sign.  He encouraged us to think about and perhaps discuss what *is* the answer.

Pondering the question of what is the answer, a Friend thought of a book she had read about a high school student who got a peace studies course started in his high school.  It was one of the most influential classes the school had ever offered.  Perhaps more peace education in public schools could be part of the answer.

Our lives are lived in mystery -- a kind of generative darkness like the darkness of a seed as it germinates.  The truth we discover in this life is tiny, but the ocean of light will overcome the ocean of darkness.  We live in this faith and power, that the light will overcome.

The clerk greeted the gathered Friends as the meeting turned attention to business.

GPQM 5/09 - 2

Friends School in Detroit

Last October Friends school in Detroit hired Kevin Howley as executive, to begin to put the school's financial condition in better order. Kevin reported on the progress of the school.  The school has managed to pay off some of it’s outstanding debt in the past year.  The following figures are not exact, but are included to give a sense of the “big picture” of the progress on debt repayment.

July 1, 2009

 

$425,000    bank debt

$130,000    outstanding teacher contracts

$  60,000    teacher retirement accounts

$140,000    old accounts payable

$  70,000    community foundation obligation

$  75,000    loans from related parties

 

June 30, 2010 at completion of $125,000 debt offering

 

$410,000   bank debt

$125,000   debt offering

$  85,000   old accounts payable

$  70,000   community foundation obligation

$  10,000   loans from related parties

This year FSD has had a balanced budget with a surplus.  The balance sheet is looking much better. All fundraising goals have been met.  However, there is no money for payroll this summer  since money for last year was taken from this year's budget.  We need to raise about $125,000. Kevin has a plan for a loan program to cover this amount.  (The debt offering, see above.) He has raised about half the amount needed so far.

Admissions for fall:  There were 106 students last fall, now 114 after some additional admissions during the school year.  The target for fall 2010 is 120 enrolled students.  As Detroit schools close and consolidate, inquires about admission are becoming more frequent.

Life of the school:  Teachers are concerned about a few things.  There will be no teacher raises next year.  Health coverage is provided, but no dental.  If enrollment can go up to 130 students, teachers will be first in line for raises and re-instated benefits.  Teachers are feeling over-worked as well.  The administration is working on ways to alleviate that.  Momentum feels good, atmosphere is more calm, but there are still concerns.

Question was asked about the scholarship situation:  No concrete amount; it is a percent of the budget.  

Teachers are grossly underpaid.  Most stay because of the freedom available outside of the public school system.  Example:  One of the outstanding science teachers is not a credentialed teacher and is a self-taught scientist.  Under his leadership, Friends school was the only Detroit school -- public or private -- to get 2 top awards in the Detroit Science Fair.  Ellen Barnes, who judges science fairs, testified that the competition was tougher than in years past, so this is a significant achievement.  Another project from this teacher's class holds the prospect of obtaining patents that would become the property of the school.

Long term prospects for the school:  The current capital structure is unsustainable.  The school will have to engage in a major capital campaign in the future to have reserves in place.  This would be undertaken by the next Head of School.  Head of school search is beginning now.   Very high on the requirement list is someone with the ability to raise significant funds.  Helen Fox is heading up the search with Bill Kohler, Barbara Harrison, and Benjamin Kennedy on the search committee.  

A future prospect:  Someone is interested in purchasing the school building while the school remains the tenant.  This could be good for the school.  It would allow for the elimination of debt, and property management would no longer be an obligation.  There are some significant physical plant needs that are hard for the school to manage right now, such as a new boiler.  FSD would lease back the building as tenants.  Selling the building would allow all debts to be paid off and building would be refurbished with a green roof and more energy efficient windows, among other things.  The offer is not solid yet, but is in the range of $900,000 to $1,100,000 plus a couple hundred thousand in renovations and repairs to the building.  Rent rate has not been negotiated yet. 

Kevin wondered what approval would be needed from GPQM to sell the building.

GPQM Clerk has researched this somewhat:  GPQM trustees are charged with care of property of the Quarter.  But Quarter does not own any property itself.  How does this relate to FSD?  The clerk asked an opinion of Joe Mills as a lawyer and member of FSD board of trustees.
Friends School in Detroit is a not-for-profit corporation, with GPQM as the only member of that corporation.  Joe Mills believes the GPQM trustees do not have control over the school property.  But the Quarter, as a member of the corporation that is FSD, would have to agree to the liquidation of assets.  The legal position for sale in the current circumstance is unclear, but "blessing of the Quarter" would be appropriate. GPQM should have confidence in the trustees of the school, which we do appoint.

The Clerk expressed her confidence in the school board to make a wise decision, and in Spirit to provide way opening.

Question was asked about the purchase time table.  Kevin said buyer wants to close by May 31. This is probably not realistic, but if the sale goes forward, Kevin would like to close by June 30, the end of the fiscal year.

A Friend asked if there were a possibility of hiring a firm to provide an analysis of the deal.  Kevin said that he is playing that role and has the experience to do so, but he would not be opposed to bringing someone else in if it was felt to be necessary.

Another question was what happens if the buyer someday goes bankrupt?  This is being talked about and contingencies are to be negotiated by lawyers.

Reservations of FSD Board of Trustees: A bad time to sell in terms of valuation;  Loosing control of the building;  Financial stability of owner;  Are goals of owner in line with goals of the school?  Is this "Way Opening" or "too good to be true"?

In Fall 2009, GPQM minuted an intention for the clerk to appoint a visioning task force to address any possible future of the school.  Today, the Clerk reported that some volunteers had withdrawn before any meetings could be scheduled.  In the meantime, FSD Board and Kevin Howley seemed to be moving forward with the restructuring and fund raising, as well as good on-going communication with GPQM Clerk and monthly meetings. 
There was some discussion of the sense of the monthly meetings about the future of the school. 

Debs Roush asked what would be left after selling off the school.

Kevin:  about $250,000

Debs pointed out that at that point the school must become more self-sustaining -- through enrollment, etc. -- or the school *will* fold.  Kevin agreed that it would be a different business model, but that fund raising will always be part of that model, as it is for most non-profit organizations.  Kevin said he's moving forward as if the building sale will not happen.  He feels that the momentum we've created will help us "inch" forward.  The sale may help us "leap" forward.  Laying down the school does not make the debt go away.

 GPQM 5/10 - 3

The Clerk introduced the slate of board members for FSD for the next year:  
Current Term Expires September 2010

FRIENDS                                                         NON-FRIENDS

               2010
Joseph Mills (3)    *                   Wade H. McCree(3)       *       Howard Matthew(2)   *

       2011
Ellen Barnes (2)
A.T. Miller (2)
       

      2012

William Kohler (3)              Rochelle Lento (3)
Helen Fox (2)
Barbara Harrison (1)
       2013
Phil Stoffregen (1)  **         Julie Poll (2)
               Benjy Kennedy (1)       **
               Donna Wesley (1)        **

Resignations:
Christine Rusch    [Quaker]
Rhonda Boyd-Baker
Nadia Ahmad

Stepping down at end of term:
Howard Matthew
•    terms ending and need replacements
• *  Newly nominated for the 2013 class
•
Numbers in parentheses indicate the three-year terms currently being served.

A Maximum of three consecutive full terms can be served. (Article III, Sect.2 of Bylaws) Additionally the bylaws include the following statements about trustees: Article II, Sect.5 Appointment of Trustees: “Trustees shall be appointed at the annual meeting of the School Corporation or at any regular meeting of the Quarterly Meeting” Article III, Sect.1. Number, Qualifications: “ The property, business and affairs of the corporation shall be managed by the  board of Trustees which shall consist of not less than 9 nor more than 21 members, the majority of whom shall be members of the Religious Society of Friend
 
Meeting approved new trustees -- Phil Stoffregen, Benjy Kennedy, and Donna Wesley -- with gratitude.

GPQM 5/10 - 4

Treasurer Debs Roush brought forward the matter of forgiving the 2009 loan of $2,500 to FSD.  Pros -- GPQM has just enough money to meet the coming year's obligations.  Con -- we could do something else with the money, and the potential sale of the building would make repayment in the future more realistic.  Kevin would prefer not to defer the decision because he would like to clean up the balance sheet by the end of the fiscal year to make it easier to raise money from other sources.  The sale of the building is not sure.  A minute stating that we would convert the loan to a donation if the building is not sold by July 1, would meet Kevin's fundraising needs.

GPQM 5/10 - 5

After some discussion, Meeting approved forgiving the $2500 loan immediately.
GPQM 5/10 - 6

GPQM minutes our confidence in the trustees of the Friends School in Detroit to continue to move forward as Way opens regarding funding, grants, and the potential sale of the school building.
GPQM 5/10 - 7 

Lunch was served:  GPQM honored Penny's contributions to the Criminal Justice Program during the lunch break, presenting her with a counted cross stitch plaque made by Margaret Kanost.  Penny's formal retirement party, which is also a fund raiser for the Criminal Justice program will be held on Thursday, May 27 from 1 - 10 PM at the Cobblestone Farm in Ann Arbor.  This event will also be a fundraiser as Penny requested.  Friends are invited to celebrate with Penny, the Ann Arbor and Great Lakes regional AFSC.
GPQM 5/10 - 8

Nominating committeee: Margaret Neilsen, clerk of nominating committee presented the slate of nominations for GPQM 2010/2011

Green Pastures Quarterly Meeting – Spring 2010 Nominations:
================================================
 
Clerk – Dianne Guenin-Lelle (Albion/ Red Cedar)
 
Assistant Clerk – Nancy Nagler (Pine River) – to become Clerk in 2011
 
Recording Clerk – Stephanie Charlot (Red Cedar) 
 
Treasurer – Debs Roush (Ann Arbor) continues on 3rd year of term
 
Finance Committee – Joe Mills (Kalamazoo), Margaret Kanost (Birmingham), and Erick Williams (Red Cedar)
 
Trustees – Margaret Walden (Detroit) and Vern Bechill (Pine River) continue. Linda Mills (Kalamazoo) begins a new term.
 
Resident Agent – Jeff Cooper (Ann Arbor) 
 
=======================================================
Slate was approved as presented.   Meeting thanks the 2009-2010 GPQM Nominating Committee: Linda Mills, Cassie Cammann, and Margaret Nielsen for their work.
GPQM 5/10 - 9

Naming two Friends to the Nominating Committee: TheClerk nominated Winkie Covintree [BIRMINGHAM] FOR A 3 YEAR TERM ; 2010-2013   and Jeff Cooper [ANN ARBOR]  FOR A 1 YEAR TERM ; 2010/2011.  Both were APPROVED.

GPQM 5/10 - 10

Meeting minutes its great appreciation to all 2009/2010 officers of Quarterly Meeting.  Special thanks to Clerk Shirley Bechill for her hard work.
GPQM 5/10 -11

Meeting reviewed Michigan Friends Center's 2008-2009 report provided by MFC treasurer, Carol Blotter.  Friends were especially impressed with the amount and quality of progress made in programming, even though the former director had resigned in early 2009.  The letter from Carol is attached at the end of these minutes.

MFC will have a Quaker family camp August 27 - 29, 2010.

Friends Center has an opening on the board of directors.  Any Friends who are interested should contact the center or a current board member. 

Meeting accepted the report with gratitude and expressed appreciation to Michigan Friends Center's board.  
GPQM 5/10 - 12

 Former and Current AFSC Programs
 1) Inclusive Justice Program
 Bob Fisher of Ann Arbor updated meeting on the status of the Inclusive Justice Program, which was devolved from AFSC last December.  Much of the work of Inclusive Justice continues in spite of challenges.  Heather Grace is continuing as full time staff beginning next August.  They are applying for 501c3 status this week.  In the meantime, a kindred 501c3 program in Kalamazoo has been acting as the "pass-through" agent for receiving funds.  The Argus foundation is giving $40,000 to continue the "Together in Faith" workshop this year.  The Inclusive Justice Program currently has about $50,000 on hand.  Other faith communities have been working very hard to keep this program going.  About 30 Michigan churches are actively supportive.

Friends and Meetings who want to send support this work financially may do so through the Ann Arbor Friends Meeting.  Checks should be made out to AA Friends Meeting, earmarked for the Inclusive Justice Program, and sent to 1420 Hill Street, Ann Arbor, MI  48104
2) Criminal Justice Program:
The Clerk presented information about the AFSC Criminal Justice Program.  Penny Ryder has assured us that money from GPQM goes directly to the Ann Arbor program.  No quarterly money in the past has gone to national programs of AFSC.  Our discussion about the AFSC funds at the fall 2009 Quarterly meeting did not reflect this understanding.  The program is required to raise 16% of their own budget, and GPQM's contribution counts toward that percentage.  

GPQM 5/10 -13

Treasurer Debs Roush presented the proposed budget.  Per Friend assessment remains the same [$43 PER], as do all budgeted expenses.

Meeting discussed AFSC line item and any possible deduction from the AFSC line item or from some other line item to go to the Inclusive Justice Program.  The point was made that in past years, part of the $8050 to Ann Arbor AFSC did go to both Inclusive Justice and to Criminal Justice.  Keeping the AFSC line item at $8050 would be essentially an increase in support for the Criminal Justice program, as far as we understand at this point. 

Discussion continued.  Some Friends pointed out that there are enough funds for an additional contribution to be made to the Inclusive Justice Program.

GQPM 5/10 -14

Meeting approved the allocation of the entire amount of $8050 from the 2009/2010 budget to AFSC which the Treasurer will forward immediately.  

GPQM 5/10 - 15

Meeting approved $250 for the Inclusive Justice program which the treasurer will add as a line item to the total budget.  
GPQM 5/10 - 16

Meeting APPROVED the 2010/2011 budget as amended.  Budget is attached.
GPQM 5.10 - 17

Announcements: 

1.  Clerk observed that State of the Meeting reports from Monthly Meetings are due soon to 

     LEYM.  The Quarter also gives a state of the Meeting report to LEYM.  It would be helpful   

    if Monthly Meetings would send a copy of their reports to GPQM Clerk Shirley Bechill, so 

    that she may present a complete report on the Quarter to yearly meeting in July.

2. 2010 Fall meeting will be at Friends School in Detroit on September 18, 2010.  

    Kalamazoo MM is scheduled to provide the fall Children's program.  Pine River MM is    scheduled to provide the Children's program in Spring 2011. 

3.  Red Cedar MM will have an open house, Saturday, May 22 to celebrate the completion of their Meetinghouse.  
4.  We are looking for a Meeting to volunteer to host the 2011 Midwinter Quarterly meeting.  
GPQM 5/10 - 18

Minutes were APPROVED with thanks.

Meeting ended with worship in the manner of Friends.

 Stephanie Charlot, Recording Clerk and Shirley Bechill, Presiding Clerk
ATTACHMENTS:  

Ms. Shirley Bechill
Clerk, Green Pastures Quarterly Meeting


May 4, 2010

Dear Shirley,

     On behalf of the Finance Committee and the full Board of Michigan Friends Center, I am providing this report on the Center’s 2009 program and financial performance.

      The attachments provide detail on the following matters:
1. Program activities and related financial overview covering the latter part of 2008 and the first half of 2009.   This information was previously communicated to potential donors who received in mid-summer 2009.
2. Program activities and related financial update for the second half of 2009 that was previously communicated to potential donors in a “year-end” solicitation.
3. Financial summary for 2009
       a. Balance Statement
       b. Profit and Loss Statement

       During most of 2009, the Center functioned without an Executive Director following Elaine Economou’s resignation early in the year.  The Board operated without an Executive Director for the year and despite heavy involvement from the Board, usage and revenue dropped.  The Center continues to struggle to maintain the needed balance between revenue and a staff with sufficient time and skill.   As the Center ages it also faces the prospect of major capital expenditures needed to replace things like the roof, furnishings, carpet and furnace.   To better understand and prepare to cope with the aging infrastructure, the board initiated a reserve study generously volunteered by a professional.

The new Director is Dana Wright who began work in mid-December.  Her past experiences include multiple roles in non-profit organizations related to aspects of MCF’s programs.   She was attracted to the Center’s mission and to the opportunity to assume Director level responsibility with the Board’s commitment to assist her as she learns what this role requires.

     During 2009, the Center initiated a new and higher level of outreach to its potential supporters including combining fundraising with reports on current programs, increasing the size of contacts through a better contact management system, adding more advanced announcements of programs.  It also successfully completed its small Knight Foundation grant that enabled the planning and implementation of 3 day-long Living Lightly workshops during 2009.

    The Board was at full strength until March when one Board member retired for family issues.  The nominating committee is currently searching for a replacement.

    In 2010, we have a program in place that we feel will address the financial concerns of MFC and have milestones in place to monitor our progress.  We’ve begun work to increase the non-violent, peace oriented programs while adding more environmental programs, camps for children and spiritual activities as well.  We’ve also created a Marketing Committee to help spread the word.

    MFC appreciates the ongoing support of Green Pastures Quarterly Meeting and welcomes any questions you have.



                                                       Sincerely,
       Carol Blotter
       Treasurer, MFC
GPQM  Budget 2010-2011

7-1-2010 through 6-30-2011




                       


             Proposed




        2009-2010            2009-2010             2010-2011





Actual

Budget                   Budget            Difference

  Assessments
                       13,289.75             13,125.00              $ 13,350.00

  Interest

                                 0.00                   25.00
0.00 

TOTAL Revenue
                        13,289.75            13,150.00                 13,350.00            200.00
Disbursements

Administration


56.00
              80.00
               80.00                   0.00

Adult Program

             150.00
            500.00                   500.00                    0.00

AFSC


          8,050.00
         8,050.00
           8,050.00                   0.00

FCNL


             350.00
            350.00
              350.00

0.00

Friends Lake Community
             870.00
            870.00
              870.00

0.00

Friends School in Detroit

    McCree Program Ad
             250.00
             250.00
             250.00

0.00

    Friends School in Detroit         2,250.00              2,250.00               2,250.00
               0.00

Institute for Global Education        200.00
             200.00
             200.00

0.00

Michigan Friends Center
             550.00
             600.00                  600.00                    0.00

Inclusive Justice Program
                 0.00

   0.00                  250.00             +250.00

Youth Program

             200.00
            200.00
             200.00

 0.00

TOTAL Disbursements
        12,926.00
         13,350.00
         13,600.00
        + 250.00

            Net

             363.75
                0.00
                 0.00
        +25 0.00

Outstanding Loan

3-14-2009 
Friends School in Detroit
Loan 
$2,500.00

GPQM Account Balances 






6/30/2008

6/30/2009               5/15/2010


Account


Balance


Balance                  Balance
Bank Accounts


CD Suffering


$7,157.00
             $0.00


CD Youth


     343.00
               0.00


GPQM Checking


  1,989.27                     1,975.61                      10,533.88     

Total Bank Accounts


$9,489.27                   $1,975.61                    $10,533.88
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